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BUSINESS CONTINUITY MANAGEMENT SYSTEM

a complex of engineering, technological and organizational measures that ensure the sustainability of critical business processes in emergency situations
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NSD BCMS develops in accordance with ISO 22301
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BUSINESS CONTINUITY STRATEGY

sets out key approaches to ensuring business continuity aiming at safeguarding and recovering necessary resources in case of emergency
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BUSINESS CONTINUITY PLAN

Business continuity plan
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BUSINESS CONTINUITY DRILLS AND EXERCISES

Activation of backup sites Cybersecurity exercises

“ "@‘ Fire-fighting training for personnel F o] Remote execution of critical operations
] Fire protection system check-up [g]1
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INTEGRATION OF RISK MANAGEMENT AND BUSINESS CONTINUITY
N

Business objectives

Business model

and "BCP" functions Business Business Third-Party
Impact and A Awareness ik
develops the concept of Scenario Continuity and Culture Ris
Analysis Planning Management
"Business Resilience"
( Risk appetite / Risk profile )

Enterprise risk management

L

Business resilience
IS the ability to run organizational operations despite disruption, crisis, and while experiencing

unexpected challenges
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BUSINESS RESILIENCE CONCEPT AT NSD

INTERNAL CHANGES AND CHALLENGES
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EXTERNAL CHANGES AND THREATS

AR
2"t AARR

VNI

_._
Sanctions and The financial market  Cyber attacks Organizational Strategy Infrastructure
restrictions Black swans structure
Market Pandemic Critical Key competencies Products Information
structure suppliers systems
Negative court Natural and man- Channels of Staff Business Technologies
decisions made disasters interaction processes

An integrated approach to business sustainability based on
Risk and Business Continuity Management synergy

Helps to remain stable under any changes in circumstances
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THANK YOU!

Business Continuity, NSD bcm@nsd.ru
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